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“Imagine if you were to stop being first and foremost 
a scholar for a little while in order to take a job in 

which you could do something that would be useful 
not just to your personal career, but to the whole 

scholarly community. What would be the focus, what 
would seem most useful to you?” (Baillot 2016)
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https://shs.hal.science/halshs-01392880


AN URGENT NEED TO REFORM EXISTING WAYS OF AS
SESSING RESEARCH

Assessment processes relying predominantly on journal-
and publication-based metrics can be a hurdle to the 
recognition of diverse contributions and may negatively 
affect the quality and impact of research.

They also contribute to an unhealthy research culture
and an unaffordable publication system.
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Agreement, setting a common 
direction
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Spring- Autumn 2021
Scoping report and EU-wide 

multi-stakeholder consultation 
on research assessment by the 

European Commission

Jan-July 2022 drafting the 
Agreement

20 July 2022

Publication of the 
Agreement

Agreement on Reforming Research Assessment



Four Core Commitments

6

1. Recognise the diversity of contributions to, and careers in, research, in

accordance with the needs and the nature of the research.

2. Base research assessment primarily on qualitative evaluation for

which peer-review is central, supported by responsible use of

quantitative indicators.

3. Abandon the inappropriate uses in research assessment of journal-

and publication-based metrics.

4. Avoid the use of rankings of research organisations in research

assessment.

1. Diverse 

Contributions

2. Qualitative 

Evaluation

3. Journal/ 

Publication-

Based Metrics

4. International 

Rankings



6 SUPPORTING COMMITMENTS
5. Commit resources to reforming research assessment as is needed to achieve the 

organisational changes committed to.

6. Review and develop research assessment criteria, tools and processes.

7. Raise awareness of research assessment reform and provide transparent 

communication, guidance, and training on assessment criteria and processes as well as 

their use.

8. Exchange practices and experiences to enable mutual learning 

within and beyond the Coalition.

9. Communicate progress made on adherence to the Principles and implementation of 

the Commitments.

10. Evaluate practices, criteria and tools based on solid evidence and 

the state-of-the-art in research on research, and make data 

openly available for evidence gathering and research.
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Timeframe

Agreement includes touch-base points in years 1 and 5 after signature 
to communicate progress, based on self-assessment

• By year 1 signatories share how their organisation has started the process 
of reviewing or developing criteria, tools and processess.

• By year 5 signatories have regularly demonstrated progress towards reviewing,
developing and evaluating criteria, tools and processes that fulfil the core commitments.
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The Agreement is only the starting point!
Changes to be developed and implemented by the Coalition



Publicly signal the 
need and your 
willingness to 
reform the 
current ways of 
research 
assessment

Realise change in 
your organisation
by implementing 
the 10 CoARA 
commitments 
through an action 
plan developed 
within your 
organisation

ENDORSE PUBLICLY ACHIEVE 
CHANGE

SIGNATORY

• Signing the agreement is an opportunity to publicly 
signal the willingness of organisations to reform 
research assessment.

• Signatories keep full control on their steps to 
implement the Agreement and develop their own 
path for implementation of the Agreement.

https://coara.eu/agreement/the-commitments/


CoARA: from agreement to 
action



11

Spring- Autumn 2021
Scoping report and EU-wide 

multi-stakeholder consultation 
on research assessment by the 

European Commission

Jan-July 2022 drafting the 
Agreement

20 July 2022

Publication of the 
Agreement

1 December 2022

Constitution of CoARA

End of 2024:

✓ A coalition of 700 members

✓ 13 Working Groups operational

✓ 15 National Chapters

✓ Policy impact (ERC, REF etc.)

✓ CoARA Boost project up and running

Implementing the Agreement through CoARA



CoARA membership



CoARA MEMBERSHIP
BY TYPE OF ORGANISATION

729 member
organisations

832 signatories

[14 March 2025]

13

63%14%

8%

7%

5%
3%

Universities and their associations

Research centres, research infrastructures, and their
associations

Academies, learned societies, and their associations,
and associations of researchers

Public or private research funding organisations and
their associations

Other relevant non-for-profit organisations involved
with research assessment, and their associations

National/regional authorities or agencies that
implement some form of research assessment and
their associations

In descending order of total share:
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Membership total:

729

# of countries*:

55

(14 March  2025)

CoARA MEMBERSHIP BY COUNTRY
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CoARA membership 14 March 2025 International outreach 
goals 

3

>35 members

<5 members

Countries strongest 
presence: 
Spain (83), Italy (68), 
Poland (53), France (51) 20-35 members

15-19 members

5-14 members

Total nb of Members: 729 (14/03/2025)
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700 members milestone reached in November

New countries have  joined the 
coalition since June 2024:
• Kenya
• Mexico
• Tanzania



From Agreement to Action
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18Powered by: 

From Agreement to Action: a bird eye's view
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Members committing through action plans
✓ Established corpus 
✓ Webinar and other support 

mechanisms
✓ National level discourse

Active Working Groups
✓ Consultations, events
✓ First outputs
✓ Regular updates via the website and 

newsletter

Growing number of National Chapters
✓ Established corpus 
✓ Webinar and other support 

mechanisms
✓ National level discourse

Cascade Funding
✓ Grants to implement the ARRA
✓ 80+ applications received for the first  

round

CoARA Events
✓ Online, hybrid
✓ Call for hosting events for CoARA members

CoARA COMMUNITIES



CoARA working 
groups, national chapters and 

cascade funding



TIER – Towards an Inclusive Evaluation of 

Research

11

Overview of the CoARA Working Groups

1st WGs Co-Chair meeting 
17 November 2023

Reforming Academic Career Assessment
Multilingualism and Language Biases in 

Research Assessment

Recognizing and Rewarding Peer Review

Experiments in Assessment – Idea Generation, 

Co-Creation, and Piloting

Towards Transformation, Transdisciplinarity, 

Applied/Practice-Based Research, and 

Impacts

Improving Practices in the Assessment of 

Research Proposals

Early-and-Mid-Career Researchers (EMCRs) 

– Assessment and Research Culture

Towards Open Infrastructure for Responsible 

Research Assessment

Responsible Metrics and Indicators

Global Framework for Research Evaluation in 

the Social Sciences and Humanities (SSH)

Supporting the Alignment of Research 

Assessment Systems with CoARA in 

Biomedical Disciplines Through 

Administrative Reforms and Governance

Ethics and Research Integrity Policy in 

Responsible Research Assessment for Data 

and Artificial Intelligence



Working Group Highlights 
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16 National Chapters

No cut-off date 

-> monthly submission 
review

5 New NCs: 

• Andorra 

• Germany

• Portugal 

• Sweden

• United Kingdom 

20242023

• Cyprus

• Finland

• France

• Hungary

• Ireland

• Italy

• Norway

• Poland

• Spain

• Switzerland

• Ukraine
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• Strengthening the discourse on the reform in 
languages other than English

• Contextualised outreach work, support with action 
plans

• Overview of the CoARA National Chapters -
printable booklet (DOI:10.5281/zenodo.1394141)

• From 2025: Collection of impact case studies begins

• In 2025 so far: 2 new NCs: Slovenia and The 
Netherlands

• Theme of the NCs Exchange Forum: 

“What success means to you”
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National Chapters: local hubs to CoARA

Agreement & Commitments translated into Italian, Spanish, and French:

Prinatable Booklet available on Zenodo:



• Support for organisations to carry out concrete, tangible 

changes in research assessment in relevant institutions

• To implement the ARRA commitments

• To xchange, pilot, and implement new practices, processes and 

tools

• Diverse starting points

• Meet the selected projects: 25 Projects Selected For the First 

Cascade Funding Call - CoARA

25

Cascade Funding:
To facilitate institutional change Apply by 

26 June!

2nd call opens in 
December 2024

https://coara.eu/agreement/the-agreement-full-text/
https://coara.eu/news/25-projects-selected-for-the-first-cascade-funding-call/


9 
Institutional 
Change 
Projects

3
Teaming 

Projects

13
Institutional 
Pilot Projects

1st Cascade Funding Call: facilitating institutional change

• A maximum of 25 projects 
have now been selected for 
the first round of Cascade 
Funding with projects 
expected to start between 
December 2024 and January 
2025.

• A huge thank you to the 
dedicated reviewers!! 
Without your efforts, this 
milestone would not be 
possible!

• Read more about the 
selected projects here.
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Apply by 
26 June!

United Kingdom

Finland

Spain

Portugal

Tunisia

Türkiye

Bulgaria

Georgia

Austria

Italy

Croatia

Poland
Germany

Netherlands

Czechia

Hungary

Geographical Diversity of Projects Per Country:Types of Projects Selected:

https://coara.eu/news/25-projects-selected-for-the-first-cascade-funding-call/


CoARA's impact



Early Impact on European 
and National Policies
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• Mitigating the weight of prestige-

based indicators

• Rethinking balance between career 

history and future potential  

• Supporting a greater diversity of 

career paths.
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• In the research community, 

a decentralised, increasingly global, 

and rich discourse has been 

emerging around CoARA (and ARRA).

Early Impact on Scholarly Discourse:
Towards a Multilingual Coalition

• Find more in a curated Zotero 
library:
Research Assessment 

Reform | Zotero

#InAllLanguages

https://www.zotero.org/groups/5547912/research_assessment_reform/library


CoARA in recently published policy documents (highlights) 
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Rich pool of reflections on CoARA in policy 

documents globally 

HEPI - sourceOECD - source Swiss Position Paper-
source

UNESCO - source Market Research & 
Consulting - source

European Commission -
source

https://www.hepi.ac.uk/2024/06/17/the-research-excellence-framework-uk-higher-educations-great-export/#page=1
https://www.oecd-ilibrary.org/education/the-state-of-academic-careers-in-oecd-countries_ea9d3108-en
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjc_pjyx4uKAxV3hf0HHaUFK3oQFnoECB4QAQ&url=https%3A%2F%2Fwww.sbfi.admin.ch%2Fdam%2Fsbfi%2Fde%2Fdokumente%2F2023%2F06%2Fswiss_position_paper_on_fp10.pdf.download.pdf%2Fswiss_position_paper_on_fp10_de.pdf&usg=AOvVaw2wvf3ifvZJLMieXtVnpmeX&opi=89978449
https://unesdoc.unesco.org/ark:/48223/pf0000388985
https://www.mext.go.jp/content/20240521-mxt_chousei01-100000404_01.pdf
https://www.europarl.europa.eu/RegData/docs_autres_institutions/commission_europeenne/com/2024/0490/COM_COM(2024)0490_EN.pdf


What to expect? 
Outlook for the 2nd quarter of 2025 
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June: 

CoARA Boost midterm reporting 
(13th) 

GA, F2FSB and Boost meeting  

Fundraising campaign 
goes live  

2nd call for cascade funding 
closes, evaluated

Action plan webinars

Outputs endorsement  
framework operational

More channels for interaction for 
the coalition  

2nd call for WGs 
opens 



• @CoARAssessment 

• @CoARAssessment

• Coalition for Advancing Research 

Assessment

Contact us: secretariat@coara.org

News

Publications

Sign up for 

CoARA

Members’ 

Newsletter!

Follow us

Show your
support! 

#ReformingRA

Stay updated on CoARA’s progress
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Advocacy 
Materials

https://coara.org

• Zenodo Community

• https://coara.org/news/

• Newsletter for CoARA 
Members

https://x.com/CoARAssessment
https://mastodon.social/@CoARAssessment
https://www.linkedin.com/company/coarassessment/
https://coara.eu/advocacy-materials/
https://zenodo.org/communities/coara_action_plans/records?q=&l=list&p=1&s=10&sort=newest
https://coara.org/news/
https://coara.org/sign-up-for-the-coara-members-newsletter/

